
  

Year 2016 
Jurisdictional Scan: Revenue Management Framework 

Question : 
Does your jurisdiction have a framework in place to allow park revenue 

such as camping, entry etc. to be retained in the fiscal year it is collected 
to spend directly on park operation? Often the term “dedicated revenue” 

is used to describe this arrangement. 

JURISDICTION REPLIED YES/NO CONTACT NAME 

B.C PARKS ✅ No Bob Austad 

COMMENTS:  
BC Parks has a few different ways park BC parks fee revenue is retained and used: 
1) The majority of our park fee revenue in BC for (camping, day use, boating fees) is aligned 
with our private sector Park Operating Agreements. The Park Operators retain the fee 
revenues collected within their respective bundle of parks or park, and in most cases they also 
receive additional payment from BC Parks to cover their full costs under the 
agreement/contract. This revenue off sets the contract price BC Parks pays for the 
contractor’s services under the PO Agreement, and in most cases the Park Operator retains 
100% of the revenue collected. However in a few situations the revenue generated exceeds 
the contractual Agreement costs and this revenue then gets returned to the general revenue 
account of Government, the revenue is not retained by BC Parks. We don’t want to return the 
revenue, but we have not been successful in changing this approach. 
 
2) A much smaller percentage of fee revenue which is collected directly by BC Parks staff 
(mainly backcountry fees), is collected and again returned to general revenue for 
Government. This revenue is not retained by BC Parks, again something we would like to 
change going forward. However, any park fee revenues collected by BC Parks staff go back 
to the general revenue account of Government. We are expanding our contractual Park 
Operator model into some high use backcountry parks, and in those situations the Park 
Operator retains all the fee revenue collected and usually gets an additional payment from BC 
Parks to cover their operating costs under the agreement/contract. 
 
3) Also the fees we collect based on issuing Park Use Permits flows directly to Government’s 
general revenue account. Unfortunately, we don’t retain the fee revenue to managing the BC 
Parks system. 
 
4) We also have a special account, called the “Park Enhancement Fund”, which was created 
to benefit BC Parks in alignment with accepting funds from individuals, corporations, some 
crown agencies. We also have been permitted to retain revenue from stumpage for tree 
removal associated with forest health or facility development, and revenues from the 
reservation service. This now gives us the benefit of undertaking special funding aligned 
to specific parks or park projects. It also permits us to retain funding from donations and 
contributions from personal estates. This is a great tool to retain control and manage 
additional revenues from specific sources of additional revenue/funding. However the criteria 
for spending the revenue is narrow, given we can’t spend the funding on staffing or core park 
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services, the revenue must be aligned to specific programs or projects which we would term 
as enhancements to core park services. 
 
One goal in BC Parks that we continue to work on with the Government, is to someday retain 
100% of all fees and revenues collected in BC Parks, with no return to government’s general 
revenue account. Only then can we state that all park user fees collected remain in the BC 
Parks system and benefit the BC Park system. 
Hope this information helps, call or email if you have further questions. 
Regards, Bob Austad  

ALBERTA PARKS ✅ Yes Scott Jones 

COMMENTS: Hi Kevin – that is the case in Alberta. 

SASKATCHEWAN PARKS Inquiring 
Jurisdiction 

 Bob McEachern 

Original Email: 
Hi Dawn, could you please circulate this question to the CPC Directors for their response. If 
they could respond to Kevin Engel or I it would be greatly appreciated. We are trying to 
respond to an inquiry on this subject this week. 
 
Does your park system have a framework in place to allow park revenue such as camping, 
entry etc. to be retained in the fiscal year it is collected to spent directly on park operation? 
Often the term “dedicated revenue” is used to describe this arrangement.  

MANITOBA PARKS ✅ No Elisabeth Ostrop 

COMMENTS:  
 
Greetings Kevin, 
No, unfortunately Manitoba has no such mechanism. We wish !! All of our Revenue goes into 
General Revenue. 
With camping reservations being a transaction for a future stay, the revenue is realised once 
the stay occurs. In the interim the money sits in kind of a holding account. ( The money for the 
stay is charge at the time of the reservation, but sometimes people cancel, change etc. so 
they are refunded all or portions thereof).  

ONTARIO PARKS ✅ Yes  Michael Magnus 

COMMENTS: 
The province of Ontario has a framework that allows all park revenue to be used to fund park 
operations. A special purpose account (SPA) allows Ontario Parks to segregate park revenue 
from other general revenues such as personal tax. 
Please let me know if you have any additional questions. 

SEPAQ (QUEBEC) ✅ Yes Claire Ducharme 

COMMENTS: 
100% of our revenue stays in our parks. And it's an important key for our success, I think. 
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NEWFOUNDLAND & 
LABRADOR 

✅ No Sian French 

COMMENTS:  
No, all of our revenue goes directly into general revenue for the province. 

NOVA SCOTIA ✅ No Matt Parker 

COMMENTS:  
All of the revenue from NS parks goes into General revenue, never to be seen again. 

PARKS NEW BRUNSWICK ✅ No Jane Caverhill  

COMMENTS:  
In New Brunswick the revenue from campsite nights and entry fees to our NB Parks goes 
back into the General Revenue Fund for the Province / Department of Tourism, Heritage and 
Culture. We do have Special Operating Agencies (SOA’s) within our Parks network, (for 
unique and historical reasons) such as Hopewell Rocks and Parlee Beach camping in which 
the accounting principles for these specific properties are designed to retain their revenue 
which is used for operating expenses as well as capital for infrastructure upgrades or 
maintenance. 

P.E.I PARKS ✅ Yes Shane Arbing  

COMMENTS:  
PEI Provincial Parks retains our revenue. Have a good one. 

GOVERNMENT OF 
NORTHWEST 
TERRITORIES 

✅ No Richard Zieba 

COMMENTS: 
Our revenue goes to general revenue in the NWT 

NUNAVUT PARKS ✅ No David Monteith 

COMMENTS: 
And in Nunavut. We have no mechanism for retaining revenue.....all goes back to General 
Revenue. 

YUKON PARKS ✅ No Dan Paleczny 

COMMENTS: 
No we don't. However, we do have a limited opportunity to repatriate expenditures that would 
be offset by revenues. For example, if we are selling maps or perhaps advertising for a 
publication where the revenues go to central revenue, we can apply at period 5 to get our 
expenditures back. 
I would be interested to hear the overall response to your scan. 

PARKS CANADA ✅ Yes Kathie Adare 
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COMMENTS:  
The Parks Canada Agency Act authorises the collection and re-spending of revenues. This is 
a significant source of funding to support the delivery of Parks Canada's programs, including 
parks and site operations and the provision of services to visitors. Revenue sources include 
entry fees to National Parks and National Historic Sites (over 50% of total), camping fees and 
land rent and concessions, primarily in respect of commercial business operations in national 
parks. Section 20 (2) of the Parks Canada Agency Act specifies that the Agency may spend 
amounts equal to revenues in that or subsequent fiscal years. The Agency's User Fees and 
Revenue Management Policy provides additional direction for the management of revenues in 
a cost-efficient and accountable fashion. 

 

Response Rate: 13/13 for 100% 

Key Findings: 

● 8/13 of the jurisdictions do not have a dedicated revenue model, and the 

revenues produced by the park agency are mostly returned to the General 

Revenue for the province/government. 

● The jurisdictions that have a dedicated revenue model tend to be the bigger 

parks systems such as Alberta, Ontario, Sepaq, Parks Canada, with the 

exception being P.E.I Parks. 

Future Questions to Ask: 

● Should revenue management frameworks be standardized across park 

agencies? 

● How much do parks contribute to general revenue? 

● How much funding do parks receive compared to their contribution to general 

revenue? 

Links to Resources:  

● N/A 

 


