
 

2016 
Jurisdiction Scan: Private Sector Operations 

 Q1. Does the private sector operate any day use areas and/or campgrounds 
in provincial parks in your jurisdiction? E.g. public private partnerships 
 
Q2. If yes, please provide an example of an operation (i.e. day use area, 
campground, other), describe the model, and any successes, challenges or 
other comments. 
 
Q3. If no, please describe why not. 

JURISDICTION REPLIED YES/NO CONTACT NAME 

B.C PARKS X           

ALBERTA PARKS ✅ Yes Anita Schmidt 

COMMENTS: I can give you an exact breakdown of the numbers for your files. My estimates 
below were slightly off and did not account for long term leases or Community Service 
Agreements. 
Total number of sites that can fall under an operating agreement = 254 
Total number of sites operated by Government of Alberta = 119 = 47% 
Total number of sites operated under a Facility Operating Agreement = 113 
(one is undergoing tender process now) = 45% 
Total number of sites operated under a long term lease = 19 = 7% 
Total number of sites operated under a Community Service Agreement = 2 = 0.7% 
Total number of sites...uncertain/unknown = 1 = 0.3% 
I hope that helps to clarify everything for your report. 
Thank you, 

SASKATCHEWAN PARKS ✅         Yes Susan Graham 

COMMENTS:Hello Sian - further to your information request, I provide the following: 
Saskatchewan currently has 47 day use areas/campgrounds operated by the private sector. 
The majority of these are on crown land designated as provincial recreation sites. The 
Province continues to own the land and relies on the private sector to operate and maintain 
infrastructure and services under a Commercial Lease Agreement (template attached). In the 
majority of locations, most previously owned government assets and infrastructure have been 
sold to the lessee. 
At leased locations, the private sector is responsible for the business and its operation. 
Lessees are responsible to establish their own users fees for services. The fees vary from 
location to location and are somewhat dependent upon the site characteristics and demand 
for services. Operations range from small day use/picnic sites to fairly significant 
campground operations which may include year after year access to a 
seasonal camp site. 
Lessees pay fees based on gross revenue - currently campground fees are relatively low, set 
at 1.0%. Saskatchewan has been leasing day use areas/campgrounds for many years and 
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the program has been mostly successful - we have been fortunate to have had many 
excellent lessees. Most often, lessees live in or nearby and work as owner-operators 
providing their own labour. There are always challenges in a program of this type. For 
Saskatchewan Parks, monitoring these operations to ensure sites are being maintained to an 
acceptable level is challenging. 
Please contact me if you require further information. 

MANITOBA PARKS X   

ONTARIO PARKS X   

SEPAQ (QUEBEC) 
 

X   

NEWFOUNDLAND & 
LABRADOR 

Inquiring 
Jurisdiction 

N/A Sian K. French 

COMMENTS: 
Dawn, 
Can you please circulate this info request to CPC members? A response by April 6th would 
be much appreciated. 
 
Questions: 
1. Does the private sector operate any day use areas and/or campgrounds in provincial parks 
in your jurisdiction? E.g. public private partnerships 
2. If yes, please provide an example of an operation (i.e. day use area, campground, other), 
describe the model, and any successes, challenges or other comments. 
3. If no, please describe why not. 

NOVA SCOTIA X   

PARKS NEW BRUNSWICK ✅ Yes Josh Tomkins 

COMMENTS: 
 
Hi Sian, sorry for the delay. Even though I missed your deadline I thought I’d respond for 
future reference. 
We have 24 properties under our Parks Act and have 30 contracts with private operators. 
Below is a rough break down how that works. 
· 3 properties do not have any private investment 
· 11 properties are fully operated by the private sector (private and non-profit) 
· The remaining 10 properties have between 1 and 6 agreements with different operators. 
I’m fairly certain the information in the attached is fit for public consumption - If not I’m sure 
Andrew will instruct us to strike it from our memories – but it will give you a lot better data than 
I could ever explain in an e- mail. 
 
I’ve also attached the results of a 2010 exercise we completed to standardized our 
agreements as much as possible. We have a lot more information, but this should keep you 
busy for a bit. Best of luck and I look forward to seeing you in Canmore! 
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P.E.I PARKS X   

GOVERNMENT OF 
NORTHWEST 
TERRITORIES 

X   

NUNAVUT PARKS X   

YUKON PARKS X   

PARKS CANADA X   

 

Response Rate: 3/13 for 23% Response Rate  

Key Findings: 

● Privatization of Parks seems to vary even among the three responding parks 

agencies 

● All parks agencies included in this scan seem to have some degree of 

privatization 

 

Future Questions to Ask: 

● What does Privatization mean for the future of parks? 

● How will privatization of parks affect land use 

● What is the best way forward regarding private partnerships and leases? 

 

Links to Resources:  

 
N/A 
 


