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INTRODUCTION

Campground Host programs have proven to be successful and beneficial to park systems in a number of national, provincial and territorial parks in Canada and the United States. 

Host programs complement the services provided by staff to help visitors enjoy their stay.  Hosts typically greet and assist other campers, answer their questions, listen to their comments and distribute part literature.  They work on a volunteer basis as part of the park team and have no enforcement or money collection responsibilities.

Volunteers have the opportunity to share their knowledge and park experiences with fellow campers and gain a sense of pride in providing a worthwhile and rewarding service to the public.  

Hosts do not take the place of park staff, but rather they support activities.  For example, hosts do not collect fees, issue camping permits or enforce park regulations.  However, they are an extra set of eyes and ears in a campground where park staff cannot be on duty 24 hours a day and can alert staff about possible problems.

The most important qualification for hosting is a familiarity with and love for the park and its surrounding area.

GOAL

To provide an opportunity for increased hospitality and information to visitors.

OBJECTIVES

· Provide personal contact to visitors in self-registration campgrounds;

· Provide accurate, up-to-date information about park rules and regulations, services, facilities and recreational opportunities; 

· Enhance public relations between visitors and the Ministry;

· Provide on-site emergency support to visitors by identifying a host who is familiar with park emergency procedures;

· Provide an opportunity to Saskatchewan residents for meaningful involvement in a volunteer project.

CAMPGROUND HOST PROGRAM BENEFITS

To the Ministry:

· Better marketing of parks, services and recreational opportunities through better information to the public;

· Improved public relations and goodwill;

· Increased compliance rate for self-registration;

· Better compliance with park regulations in general;

· Possible reduction in vandalism and theft;

· Early identification of facilities in need of repair to park staff;

· Extended stay by campers who have been made to feel welcome and secure, knowing that someone friendly and helpful is on-site.

To the Visitor:
· Increased hospitality and personal contact;

· Greater awareness of park management objectives and problems which are passed on to the visitor by the host;

· Increased support in emergency situations.

ROLES OF STAFF

It is important to recognize the fact that there is often some misunderstanding on the part of staff towards the use of volunteers.  It is important to:

· Discuss staff concerns openly.  Reinforce the fact that under no circumstances will Hosts replace or displace them;

· Include the hosts in the seasonal hospitality/orientation training sessions.  It is important for both staff and hosts to understand each other’s roles;

· Introduce the hosts to as many staff members as possible and encourage staff to drop in and visit the hosts whenever possible;

· Invite the hosts to participate in staff events and include them in staff newsletters.

RESPONSIBILITIES OF THE CAMPGROUND HOST

Responsibilities

· As representatives of Saskatchewan Ministry of Parks, Culture and Sport, hosts should keep a clean camping area and avoid any image of permanency.  They will also be expected to maintain a neat personal appearance;

· Greet and visit campers;

· Assist campers in obtaining information about services, park facilities and activities and recreational opportunities in the surrounding area by personal contact and distribution of park publications upon request;

· Inform campers of park etiquette, hazards and park procedures.  Hosts are encouraged to use courtesy and tactfulness when giving information to park visitors.  Hosts may need to be firm when relaying information regarding camper ethics to someone who is obviously abusing the code, but they should be polite;

· In a self-registration campground, remind visitors of the need to register and if necessary explain how the collection system works.  Knowledgeable about park fees, checkout time, definitions of a “party,” what policies are enforced for vehicles per site, and policies regarding seniors park entry;

· Report maintenance problems, park regulation infractions, vandalism and complaints to supervisor, officer on duty or maintenance personnel;

· Assist campers during emergency situations by providing comfort and contacting proper authorities;

· Work five days per week or as required including weekends and holidays during the period established and agreed upon;

· Record daily personal contacts and visitor feedback and prepare required evaluation and reporting forms.

Limitations:

· Take no law enforcement measures other than being observant and advising users of unintentional infractions.  They should observe, record and report.  However, hosts can play and effective role in educating park visitors by making them aware of the problem of unleashed dogs, pointing out the park’s centralized garbage and where receptacles are located and by explaining the damage caused by vehicles and tents being off of driving and camping areas.  The hosts positive attitude and commitment to the value of the park and a general cod of camping ethics can have more effect on the camping public than a long list of “don’ts.”

· Report flagrant violations to park authorities;

· Collect no monies for the following reasons:

· Volunteers are not to take the place of paid staff and the collection of funds would be perceived as a paid staff function;

· Volunteers should not be seen as enforcers of regulations and fee collection would be a form of enforcement.  Enforcement would negatively impact upon their non-threatening host role;

· Volunteers are not to be placed in a position where they could be put at risk which the collection of money would entail.

· Do not become involved in any hazardous functions;

· Pass on maintenance problems to supervisor;

· May allow immediate family to camp on host campsite, if sharing the hosts’ accommodation; Invited guests using alternative accommodation must camp at their own site following the terms of the campground regulations.

VOLUNTEER SERVICES AGREEMENT

All individuals volunteering for the campground host program are required to sign a Volunteer Services Agreement as outlined in the Park Volunteer Program Procedural Manual. 

These agreements not only provide a clear understanding of the duties and expectations of both the host and the supervisor but also are required for coverage under the third party liability insurance policy.

CONFIDENTIALITY

During the course of their volunteer experience, hosts may be exposed to confidential or sensitive information.  Explain that much of the work-related conversations and information should not be shared outside the department.

INSURANCE

· By Ministry policy and procedural guideline #280.00 third party liability insurance had been secured for volunteers.  Volunteers are authorized to operate CVA vehicles subject to specific conditions;

· Volunteers will not be covered by nor entitled to any Workers Compensation benefits and must be so informed.

· The Government of Saskatchewan is not responsible for any loss, theft or damage to the volunteer’s property.

SITE SELECTION CRITERIA

· The availability of full services including electrified campsite, service centre running water and telephone for the comfort of the host.

· Availability of permanent staff to provide project support, contact with and supervision on a regular and ongoing basis;

· Site attractions and recreational opportunities available for volunteer satisfaction;

· Documented visitor use statistics to ensure a maximum number of visitors will benefit;

· Self-registration campgrounds will be considered for the program provided they also meet the preceding criteria;

· Host campgrounds should usually have between 50 and 125 sites.  Smaller campsites may be considered if there is enough activity in the area to justify having Hosts.  The Hosts should be able to walk through their designated area in less than an hour.

(Appendix A – Site Selection Evaluation Form)

HOST SELECTION CRITERIA

· Familiar with, experience in, and an appreciation of Saskatchewan Provincial Parks and their values;

· Previous camping experience;

· Own and/or operate a self-contained camping unit such as a trailer or RV;

· Maturity – preferably a retired couple who are able to provide support to each other, school teachers, etc.;

· Good communication skills;

· Friendly and outgoing;

· Interpersonal skills to work as part of a team;

· Preferably able to commit a minimum of four weeks, five days per week including weekends and holidays for approximately 4-5 hours per day of volunteer time from the last week in June to the end of the first week in August (The time commitment required may be negotiated based on the specific visitation patterns of a particular park which may require reduced hour/days, etc.);

· In order to ensure equal opportunities to the people of Saskatchewan, the park supervisor in charge of an individual campground host program may wish to limit the number of seasons that they select the same host or hosts.  If you find yourself in a situation where past hosts are still interested in the program you may wish to encourage them to apply to a different Saskatchewan Park.  (A limit of three years per park is recommended.)

(Appendix A – Host Selection Form)

RECRUITMENT

Once the need/desire for a Campground Host program has been determined for a particular location, often the most difficult stage of implementing a program begins – that being recruiting the right Hosts.

It is important to keep in mind that people are willing to contribute their time, but most will wait to be invited.  The biggest reason why people do not volunteer is they are unaware of the need for volunteers or that volunteer opportunities exist.

Methods of recruiting volunteers at the local level for the Host program could include:

· Approach long-term repeat campers while they are in the park.  Ask if they would be interested in the program next year, or if they will be returning to the park later in the season;

· Consider volunteers who are known to park staff members;

· Advertise for applicants in your local newspaper.  As well, advertise on park bulletin boards and in other information display areas such as washrooms and visitor centers;

· Contact you local volunteer center, if one exists in your area;

· Approach local special interest clubs and groups and ask if there is an effective way to reach their members (bulletin boards, newsletters, group meetings, etc.);

· Make use of the local media.  Many radio stations and community papers will promote your program free of charge as a public service announcement.

Promotion for the purpose of recruiting assistance for the Host program that is carried out at the provincial level includes:

· A news release distributed to all weeklies, dailies and selected organization newsletters such as Seniors’, teachers, etc. announcing the program and outlining volunteer opportunities available.  To be released mid-March;

· A second release distributed to newspapers in areas close to campgrounds selected for the programs and who are having difficulty attracting Hosts;

· Once the hosts have been selected, specific releases to local area newspapers announcing and introducing the Hosts selected.

SCREENING APPLICANTS

· Requests for Host applications may be made as soon as you begin to promote the program.  The Campground Host Volunteer Application Form found in Appendix A is to be used;

· Along with the application form, distribute the project description for Hosts;

· Screen the applicants that you receive for the most suitable candidates.  Applicants should:

· Be friendly and approachable;

· Have previous related experience;

· Have excellent communication skills;

· Be able to spend the required time at a given location;

· Have a minimum of three years camping experience;

· Be in good health;

· Be familiar with the park and surrounding area (local residents/repeat campground users may be given preference);

· Mature couples may be given preference, although younger couples and single persons should not be excluded.

· It is a benefit if applicants:

· Have extensive camping experience from a variety of parks;

· Have an appreciation of our provincial parks and what they stand for;

· Have previous volunteer experience;

· Can be available for advance on-site training.

Remember to modify these criteria to suit your park’s specific needs.

INTERVIEWING AND SELECTION

· Application forms allow you to screen candidates according to their skills.  An interview on the other hand, will reveal the applicant’s personality and demonstrate their ability to use their skills within the park;

· Whenever possible, interviews should be done in person.  If this is not possible, the interview may be conducted by phone.  While telephone interviews are an inferior substitute for personal interviews, they are better than no interviews at all;

· Prior to conducting the interviews, the questions should be carefully thought out and selected.  See Sample Interview Questions in Appendix A.

· When selecting hosts, let yourself be guided by both your selection criteria, as well as any impressions gained through the interview;

· All applicants should be notified of your decision by letter.  See Sample Follow-up Recruitment Letter – Successful Applicants in Appendix A.  A follow-up phone call to the successful applicants one or two weeks after a letter of offer has been sent is a nice personal touch and will allow you to answer any questions the Hosts may have, and to finalize your schedule for the summer.

HOST PROGRAM IDENTIFICATION

· For identification of the program site the following will be provided:

· One site marker is to be placed in a visible location to identify specific host campsite while the host is available;

· Posters are to be placed on campground bulletin boards and information kiosks to explain the host program

· Campground host t-shirts and nametags will be provided to each host and are to be worn while on duty;

· Letters of introduction of the host from the park supervisor will be provided for hosts to distribute to park visitors.

EQUIPMENT/RESOURCE MATERIAL SUPPLIED

· Equipment and resource materials that will be supplied to the Campground Host will include the following:

· Brochures – Individual park brochures and campground layout sheets for host program location, site specific interpretive publications, Saskatchewan Vacation Books, Outdoor adventure Guides and Saskatchewan highway maps and any pertinent local area materials;

· Record-keeping materials – host journal, weekly inquiry log, occurrence reports;

· Complimentary park specific entry permit;

· Campground Host letters of introduction;

· T-shirts and nametags;

· Campsite identification sign(s) and posters;

· Emergency procedures guidelines and emergency phone numbers;

· Department radio or 24 hour telephone access;

· Axe;

· Sewing Kit;

· Storage Box

· A park specific option includes providing the hosts with coffee, cream, sugar and cups as a positive public relations gesture between the host and the park visitor.
CAMPGROUND HOST SUPERVISION

· The park supervisor or their alternate will be designated as the Campground Host supervisor;

· The supervisor shall operate the Campground Host program in accordance with the Ministry Volunteer Policies and Procedures;

· The supervisor is responsible for providing a complete orientation and follow-up evaluation to the host (Appendix A – Campground Host Orientation Checklist and Appendix B – The Volunteer Evaluation);

· The supervisor should designate a campsite that is in a central location, highly visible/easy for visitors to locate, near to high use areas and close to a power source, bathroom and other facilities for increased host comfort;

· Meetings between the Host and supervisor should be held on a regular basis to discuss program details and provide on-going guidance and support;

· Where possible, the Host should be included in appropriate staff meetings to avoid overlap of services to visitors and to encourage “team” development.

CAMPGROUND HOST ORIENTATION

Training of Campground Hosts is to consist of:

· Review of job description and signing of volunteer agreement;

· Orientation to, and information on, parks in the area of the Host location;

· Tour of the campground, campsites and the office; and staff introduction;

· Tour of site attractions and opportunities; 

· Location of equipment;

· Tourist information, nearby attractions and tour of surrounding area;

· Orientation to emergency procedures;

· Orientation to procedure for dealing with complaints/violations;

· Orientation to record-keeping;

· Supervision and evaluation procedures;

· Customer service training – handling complaints, public relation, etc.;

· Process for obtaining additional information (Appendix A).

RECORD KEEPING AND EVALUATION

Evaluation of this program will help to assess the projects effectiveness.  Aspects of the program to be evaluated include:

· Benefit/costs;

· Public perception;

· Hosts satisfaction and feelings of contribution;

· Staff response.

Parks Service will prepare a final evaluation report based on collection and analysis of data by regional, district and headquarters personnel from the following sources:

· Host journals (Appendix B);

· Weekly Inquiry Logs (Appendix B);

· Visitor comment cards;

· Campground Host evaluation of the program (Appendix B – Feedback Form)

· Volunteer Evaluation (Appendix B);

· Park end of season reports (Appendix B Park/Site End of Season Report).

PROGRAM COSTS

Costs per location implementing a Host program are estimated as follows:

Tangible Costs (per location – approximate only)

Site Marker 

$50 (first year only – Parks Service)

T-Shirts (4) 

$40 (annual – Parks Service)

Hats (2)

$30 (annual – Parks Service)
Backpack

$30 (first year only – Parks Service)

First Aid Kit

$30 (Parks Service)

Coffee Supplies  
$100 (park may supply) 

                        
$400

Existing Staff Time Costs

Program Supervision (approximately 40 hours/park)

Loss of Revenue Costs

* Campsite Registration Fees – up to $1500 depending on location.

* Based on seasonal site camping rates and would only reflect an actual loss if the location selected would have normally been rented.

RECOGNITION

The ministry will recognize the contribution that the Campground Hosts make to the public and the park system.

Methods of recognition, which are presently being utilized include:

· Certificates of Appreciation (See Appendix A – Sample Certificate of Appreciation)

· Pins, coffee mugs, t-shirts, prints, plaques;

· Recognition event such as a dinner, barbeque, etc.

Criteria for determining type of awards to be presented needs to be developed, including:

· Hours of service/Years of Service/Outstanding Contributions, etc (See Park Volunteer Program Policies and Procedures - #9 Recognition).
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