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PREFACE
The following directives were drafted by Mr. Marc McGreachy Lifeguard Consultant in 1999 and later revised by Stephanie Belle, Sarah Price and Rod Thorne in 2006. These directives have been designed with the intention of establishing and maintaining a high standard of lifeguarding at Mactaquac Provincial Park. This manual will be reviewed and refined during the summer of 2006 by lifeguard and park staff.

As staff of the MPP Lifeguard Service, you are expected to be familiar with these policies and to abide by them. If clarification is needed, please seek advice from the Beach Captain or Assistant Beach Captain. Lifeguarding is an occupation that will allow you to learn and sharpen many skills required for success in life. Take advantage of this opportunity to work towards making Mactaquac the safest beach possible. I trust you are ready to face the challenges ahead!
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1.0 Introduction
1.1 Park Information

Mactaquac Provincial Park is located in south-central New Brunswick, approximately 40 km west of Fredericton. It protects 1400 acres of beautiful and peaceful land on the banks of the Mactaquac Head Pond along the Saint John River. Opened in 1970, it was constructed, at a cost of about 5 million dollars, as a joint project by the Provincial and Federal Governments.

It is a year round facility and offers the public many activities from a world class golf course, great camping, hiking, restaurant facilities, marina facilities, beach area, winter sleigh rides and other outdoor pursuits. It had a year round staff of 20 and a summer staff of 85. Annual attendance in the park is between 400,000 and 500,000. Presently, a staff of 10 certified lifeguards are responsible for the supervision of the swimming areas. Both areas are well marked with floating buoys. Lifeguards are well trained to handle most incidents. They are on duty from mid June to late August between the hours of 10:00 and 20:00 daily.
1.2 Purpose of the manual

· The purpose of the manual is to assist in managing the Lifeguard program.

· The manual will include both an administrative and an operational serction.

· The manual will give clear direction to both Park and Lifeguard staff.
· The manual will also further protect the Park administration against possible litigation.

1.3 Objectives of the Manual

· To strengthen the parks overall Public Safety Program.

· To respond more quickly and effectively to most emergencies at the beach.

· To promote a productive approach from staff through signing of regulations, risk abatement, prevention of accidents and good public relations.

· To improve public image of the lifeguard program.

· To ensure a high level of performance amongst lifeguards.

· To foster a professional attitude in all Lifeguards.

2.0 Administrative Section
2.1 Code of Conduct for MPP Lifeguards


A lifeguard had responsibilities of varying importance in their role at MPP. These include a responsibility to themselves, to those they protect and to fellow beach staff. Recognition and acceptance of these responsibilities should be reflected in the behavior or conduct and general attitude of the lifeguard. A lifeguard at MPP Will:

· Meet or exceed their responsibilities by promoting a positive and professional attitude, appearance, and behavior, at all times.
· Meet or exceed their responsibilities to those under their protection by giving them diligent and constant supervision expected both morally and legally. As well, they must create a friendly and positive beach experience through public relations skills. This responsibility should be reflected in a rescuer’s care and discretion during a rescue.
· Meet or exceed their responsibilities to other lifeguards by ensuring they carry their share of the workload; a chain is only as strong as its weakest link. Include in this obligation is a guarantee of a working environment free from harassment or discrimination due to race, gender, age or personal beliefs and affiliations.

· Meet or exceed their responsibilities towards the beach environment by upholding government laws and regulations as far as possible within their role as lifeguards.

2.2 Supervision standards
Qualified lifeguards will supervise both swimming areas, when lifeguard flag is displayed from 10:00 to 20:00 daily for Main beach and from 11:00 to 19:00 daily for Campers beach, during the season, unless otherwise stated through posting of signs.

2.3 Staff Qualifications
The minimum qualifications for Mactaquac Provincial Park Lifeguards staff are:

Education: Must be engaged in fulltime study at a secondary or post secondary institution and intend to return to full time study studies in September. Minimum completion of grade 11 is mandatory.
Experience: Experience in the supervision of staff is required for the beach captain. One year experience as a waterfront Lifeguard is required for beach captain.

Language:  English/Bilingual helpful

Essential Qualifications:
Beach Captain/Assistant Beach Captain
· Valid Standard First Aid Certification.
· Valid Cardio Pulmonary Resuscitation Certification.
· Valid National Lifeguard Waterfront Certification.
· Valid Pleasure Craft Operator’s License.
· Valid Oxygen administration Certification.
· A Medical exam within the past 12 months.
· Have completed the New Brunswick Safety Start Program.
Lifeguards

· Valid Standard First Aid certification.
· Valid Cardio Pulmonary Resuscitation Certification.
· Valid National Lifeguard Waterfront Certification or National Lifeguard Pool Certification
· Valid Pleasure Craft Operator’s License.
· Valid Oxygen administration Certification.
· A Medical exam within the past 12 months.
· Have Completed the New Brunswick Safety Start Program.
Courses for NLS Waterfront, First Aid, Pleasure Craft Operator, CPR and Oxygen Administration will be provided for those in need. A valid NSL Pool certification is required if the lifeguard candidate does not already hold a valid NLS Waterfront certification.

Prior to the beach opening, park managers will meet with lifeguards for an information session. Directions for the upcoming season will be given at that meeting.

2.4 Job Descriptions for Beach Captain, Assistant Beach Captain and Lifeguards
TITLE: 

Beach Captain

SUMMARY:
The beach captain is responsible for the operations of the supervised swimming areas at MPP. He/She reports to the Park Manager or designate as well as provincial Staff. Also fulfils job requirements of Lifeguard as required.
QUALIFICATIONS:






· C.P.R.

· Current Standard First Aid

· N.L.S. Waterfront

· Once Season with MPP
· Initiative demonstrated through reference and evaluation

· Bilingual abilities an asset

· Pleasure Craft Operators Certificate

· Oxygen Administrators Certificate

· WHMIS Certificate

EXAMPLES OF DUTIES:

· Assume responsibility for the supervision of lifeguards

· Assume responsibility for the proper conduct and performance of the duties of guards under supervision

· Direct and assign daily tasks and inservices

· Ensure proper daily documentation and statistics

· Co-ordinates and organizes beach projects

· Completes mid-summer and final reports prior to the end of the season

· Record hours of lifeguards and have ready at the end of each week for park manager

· Schedule Lifeguard hours
· Ensure all equipment and uniforms are ordered and ready for opening day

· Ensure beach is ready for opening day

TITLE: 

Assistant Beach Captain

SUMMARY: 
The assistant beach captain is responsible to assist the Beach Captain and take responsibility in the absence of the beach captain for the operations of the supervisied swimming areas at MPP. Also fulfill job requirements of Lifeguard as required.

QUALIFICATIONS:


· C.P.R.

· Current Standard First Aid

· N.L.S. Waterfront

· Once Season with MPP
· Initiative demonstrated through reference and evaluation

· Bilingual abilities an asset

· Pleasure Craft Operators Certificate

· Oxygen Administrators Certificate

· WHMIS Certificate

EXAMPLE OF DUTIES:



· Assist in the supervision of beach patrols

· Assist the beach captain in the supervision of the proper conduct and performance of the duties of guards under supervision

· Assist the beach captain in the direction and assignments of daily tasks and inservices

· Assist the beach captain to ensure proper daily documentation of statistics

· Assist the beach captain in the co-ordination and organization of beach projects.

TITLE:

Lifeguard
SUPERVISOR:
Beach Captain/Assistant Beach Captain

QUALIFICATIONS:

· C.P.R.

· Current Standard First Aid

· N.L.S. Waterfront(course will be provided must have NLS Pool before hiring)

· Bilingual abilities an asset

· Pleasure Craft Operators Certificate

· Oxygen Administrators Certificate
· Lifeguarding Experience preferred

SUMMARY:
Under the supervision of the Beach Captain/Assistant Beach Captain, supervises the designed swimming and beach areas; maintains constant surveillance to ensure the safety of swimmers in the water and on the beach; keeps daily records; maintains beach and rescue equipment; performs related duties on behalf of MPP as assigned by the beach captain; participates in public relations projects; completes required inservice training.

SKILLS AND

KNOWLEDGE:
The work required knowledge of the use of lifeguarding equipment and techniques related and specific to the work situation. Understand the directives and procedures of MPP; uses good judgment in dealing with the public; making rescues and administering first aid; Good communication skills essential.

PHYSICAL

REQUIRMENTS:
A high degree of mental alertness required for long periods of time. The work required carrying and maintenance of equipment. Physical Fitness and technical inservice are required to maintain high skill levels needed in an emergency. Ability to work without direct supervision as required.

RESPONSIBILITY:
Protecting the public on the beach and in the water, from drowning and accidents by following prescribed procedures and policies. Prevention of accidents is a key job responsibility.
WORKING

CONDITIONS:
Hours: 8-hour shifts, 40 hours weekly, 30 minute shift rotations. Hazards associated with outdoor aquatic environment and of rescuing drowning victims.

DUTIES:

A. Supervision of the designated swimming area by:
· Recognition and prevention of potential accident situations

· Using approved techniques for supervising bathers and rescuing beach patrons showing signs of distress

· Training to ensure mental and physical preparation in order to prevent the occurrence of emergencies

· Administering CRP and AR as required using approved methods.

· Recognition of PR incidents and dealing with them in a professional manner.

· Diffuse possible problems by being proactive.

B. Keep records by:

· Maintaining a personal inservice record.

· Recording of air, water tempatures, daily populations as required.

· Completing incident report forms as necessary.

C. Maintains the beach and rescue equipment by:

· Removing hazards from the beach area and notifying patrons of dangerous conditions by posting information.

· Keeping hut clean and organized.

· Checking equipment daily for possible repairs or replacement and informing beach captain of requirements.

· Designating supervised area by the placing of flags, markers and buoy lines.

· Keeping personal gear presentable for positive public image

D. Performs related duties by:

· Participating in local media coverage for public relations purposes.

· Designing and modifying procedures, drills and equiptment specific to the location.

· Undertaking personal and group participation in community service projects.

· Performing other related duties as required.

2.5 Evaluation
All staff are formally evaluated twice per season by the Beach Captain and Assistant Beach Captain. These evaluations are designed to improve staff performance and to form the basis for promotions and job offers in future years. These will be used for comparison purposes to evaluate the effectiveness of individual inservice training programs. Beach Captains are responsible to submit times. All staff evaluations must be singed by both the employee and immediate supervisor. (See Appendix 1, staff evaluation form)
2.6 Salaries

The table of salary pay rates that was utilized for the 2009 season for the lifeguards of Mactaquac Provincial Park was as follows:

	Years of Experience
	Beach

	0
	$9.65

	1 – 2 years
	$10.15

	3 plus years
	$10.90

	Assistant Beach Captain
	$11.40

	Beach Captain
	$12.40


There was no provision for sick leave pay during the employment period.

2.7 Insurance Coverage
Liability
Lifeguard staff are considered provincial employees. As such they are covered in the case of liability. In cases of negligence by the employee, the employee may be liable.

Injuries
In the case of injuries on the job, the employee would be covered by the New Brunswick Work Place Health, Safety and Compensation Commission. The injury or illness has to be reported as soon as possible to the immediate supervisor so the appropriate forms can be filled out.

Theft or Damage

Personal gear is not covered for loss replacement by MPP. Leaving any personal gear overnight at the beach hut is done so at the risk of the owner and compensation will not be made by MPP for any losses or damages.

2.8 Travel expenses and Authorization
It is the responsibility of the employee to ensure daily transportation to the work site.

If required by MPP to travel, the Park will either arrange transportation or request an employee to travel with their personal vehicle. When an employee is requiested to travel with their vehicle, they will be paid at the Treasury Board rate of pay. When an employee requests his vehicle for traveling, he will be paid at the lower rate of pay. Meals will also be reimbursed according to the Treasury Board rate of pay.
When requested to travel outside MPP the employee will complete an authorization form. This is to be approved by the Park Manager or designate.

2.9 Equipment
MPP will not provide assistance where an employee purchases personal equiptment.

MPP will be responsible to issue the following equipment each Lifeguard.

Personal equipment;
1    
Shorts

1    
T-Shirt

1    
Tank Top

1
Bathing Suit

1
Hooded Sweat Shirt

1
Sweat Pants

1
Rain Jacket

1
Rain Pants

1
Long Sleeve Shirt

1
Lip Balm

Personal equipment will be issued at the start of the season and returned at the completion of employment. (Except in the case of Bathing suit, sweat absorbing clothing (IE dry fit clothing) and anything with a liner (IE shorts))
Beach Equipment
All equipment is recorded on the inventory list. The list of equipment can be referred to in the Beach operations section. (3.1.5)

Damaged or lost equipment will be reported properly to the Park Manager or designated for repairs or replacement. Beach equipment care and maintenance is the responsibility of all lifeguards.

2.10 Discipline
MPP expects its employees to behave in a professional, competent manner, complying with all policies and procedures in their job agreement. Staff will be held responsible for neglect of duties as outlines in the specific job description.

Written Warning I

A written warning may be given by the Beach Captain to an employee for behavior including, but not limited to, the following:

· Use of profane language with colleagues or supervisors.

· Lateness for shift or arriving for work.

· Reading while on duty.

· Engaging in unnecessary conversations during patrols

· Incomplete responsibilities, IE duty roster, inservice training, signing logbook, and recording statistics.

· Improper uniform and personal gear.

· Inappropriate behaviour at the beach (horseplay, foul language, violation of employee rights).

· Leaving the side gate open.

NOTE: This written warning will remain with the Beach Captain

If, after a written warning has been given, and the same or similar action occurs, a meeting of the offending employee, the Beach Captain and a MPP official will take place to determine the appropriate disciplinary action.

Written Warning II
The following situations will result in a telephone report, followed by a copy of a written warning forwarded to the Park’s main office:

· Sleeping during working hours

· Drinking intoxicating beverages on beach immediately before, during or after  working hours on the beach site

· Insubordination: direct violation of supervisory direction

· Leaving assigned areas without authorization

· Failure to report for duty without notification and/or reason

· Using profane language with the public

· Any actions or omission of actions endangering the public

On the basis of this report, the Park Manager or designate will take appropriate disciplinary action as per departmental directive.
3.0 Beach and Lifeguard Section
This section was written to help the beach captain and lifeguards perform their duties at the beach and to assist park managers in the operations of the beach.

3.1 Beach Setup

When the flag is up you are responsible for the beach. The flag is removed for severe weather conditions. However the beach is still supervised during severe weather conditions (supervision may be done from the lifeguard building), defined as heavy rain, hail, high winds or thunder and lightning. In the event of thunder and lightning the red tabs should be removed from the beach supervised signs, main gate should be informed that the beach is now closed due to severe weather conditions, and no one shall be permitted in the water, they may be permitted to re-enter the water 20 minutes after the last thunder clap or lightning strike.  The park manager or designate will be informed when the beach is unsupervised. Visitors and swimmers will also be advised that the beach is unsupervised, at closing time or during severe weather conditions, through the use of whistles and voice interaction.
Supervised areas are illustrated in Figure 1 Main Beach and Figure 2 Campers. They give details of the size of the area and location of equipment
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Figure 1 Main Beach
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Figure 2 Campers Beach
3.1.1 Season opening information
The opening and set-up of the beach is very important. This is the time to get the beach and staff organized. Proper set-up and introduction of staff to the routines and procedures of the beach will help to ensure a smooth summer of lifeguarding operations. The Beach Set-up Check List (Appendix 7) must be completed in the first day or two of the season so supervision of the Main Beach and Campers Beach can be provided by the MPP Lifeguard Staff. The beach captain in conjunction with the staff will also complete the following:

1. Obtain the keys for the locks to the equipment. At the compound, get equipment that has been placed in storage and arrange for large items to be moved to the beach if not yet done.

2. The lifeguard building and equipment room should be cleaned and organized at this time.

3. At the main beach and campers beach, buoy lines must be installed, see Figure 1 and Figure 2 for area set-up. Using the Park boat to install the buoy lines should make the process much easier; Anchor the buoy lines deep in the sand. Set-up chairs on the beach and position signs where needed.

4. Clean up the first aid area of the lifeguard building, post emergency procedures and organize the placement of equipment and informational material.

5. Go over emergency procedures and communications with lifeguards and park staff. This must be done correctly so that MPP, the public and the lifeguard staff are protected in case of an emergency.

6. In a staff meeting, have all staff review the MPP Lifeguard Manual and address any questions that may arise. Lifeguard staff must be informed that prevention of accidents and service to the public and the park are of prime importance. This is beat accomplished by providing maximum supervision of swimmers by having guards in the chairs guarding the beach. This may be a good time to meet with the park manager or designate and review their expectations for the summer as well as complete any paper work or review any policies concerning employment at MPP.

7. Using the equipment inventory from last year and check all equipment for function such as spinal board, first aid kit (replace and replenish needed items), guard chairs, rescue cans, paddleboards, ACT-AR dolls and other equipment.
8. Closely look over Main Beach and Campers as well as surrounding areas for hazards and eliminate, reduce or sign them for the public. Post all signs that need posting.

9. Staff should complete the first week of inservice training items (Appendix 6).

3.1.2 Season Closing
Closing up the beach properly is also very important. It will help the staff next summer get things organized quickly. The beach captain is to ensure that all items on Beach Closing Check List (Appendix 8) are completed by staff. The following items must also be completed for the closing of the beach;
1. Bring in buoy lines and store properly. High pressure washing will extend the life span. Dig up anchors and cement blocks and store.

2. Clean out first aid station, store all equipment as required and label all boxes and storage containers with the items inside Identify all boxes as lifeguard material due back to the beach in the spring. Provide a list of the number of boxes and the items stored in the boxes to park officials.

3. Make any recommendations for repairs or new purchases at this time as well. The items should be clearly described and the cost as well as the suppliers name, address, phone and fax numbers should be included when possible.

4. Complete all reports, evaluations and program recommendations. If the final report from the beach captain is not ready, please complete within a week of closure. The report form will follow the one recommended by the Park. Send short copy of year-end statistics and recommendations to Marc McGeachy on last day.

5. Return all keys and other property from the staff to the park office.

3.1.3 Daily Routine
It is important for the Beach Captain to set a daily routine for all staff. This routine ensured all work related responsibilities and takes are completed correctly and on time. Staff should be directed at arrive for work at least 10 minutes before their first shift starts. The following routine may be of help in the day to day operations of the beach.
	10:00 AM – 6:00 PM Shift A
	12:00 Noon – 8:00 PM Shift B

	Arrive by 9:50
	Arrive by 11:50

	Unlock all doors
	Tidy lifeguard station

	Set-up chairs
	Complete all statistics

	2 paddleboards on beach
	Record inservice training

	Set-up boat
	Announce “Beach Unsupervised”

	Check Radios(make sure one is on Channel 1)
	Remove and store paddleboards

	Check area for hazards
	Secure boat for the night

	Turn over “Beach Unsupervised” signs
	Remove all other rescue equipment

	Raise lifeguard flag
	Take lifeguard flag down

	Take air and water temp
	Turn over “Beach Unsupervised” Sign

	Organize lifeguard station as needed
	Turn off radios & put in chargers

	Do other tasks as directed
	Empty garbage at the end of the day

	
	Close windows and lock all doors


As part of the daily routine, the following closing announcement will be made at the end of each day;


“May I have your attention please (repeat). The time is 20:00 and MPP beaches are now unsupervised. If you choose to continue to swim, you do so at your own risk. The beach will be supervised again tomorrow from 10:00 to 20:00. Thank you and have a pleasant evening.”

3.1.4 Lifeguard Positions and Equipment
Equipment is expensive, proper care and storage is needed to make it last so that it is in good condition when needed for rescues. When setting up a chair you are responsible for bringing the following equipment down to you chair; Rescue can, first aid fanny pack, binoculars, paddleboard and paddleboard stand. Whenever you set up a chair, a radio check is done when you are completely ready to guard. The following are positions that guards will have at MPP;
Lifeguard positions
Lifeguard Chairs

· Guards patrons in the water and on the beach

· Does major and minor rescues

· Signals the other guards during rescues

· Also supervises “Looks” for PR’s on the beach and in the water

First Aid “back up”

· Keeps communication flowing between both chairs and the lifeguard station

· Provides a secondary scan of the entire beach

· Must look for PR’s

· Assigns a Lifeguard to handle PR’s when one occurs

· Contacts EMS/911 in the case of a Major

Equipment

Lifeguard Equipment

	5 Lifeguard chairs
	5 paddle boards
	4 Spinal boards/head gear

	6 Rescue Cans
	1 Outboard motor MP43-93
	1 ACT-AR doll

	3 Adult PFD’s
	14 Child PFD’s
	5 Sun umbrellas

	3 Fire extinguisher
	5 Binoculars
	1 Electric coffee maker

	10 Radio chargers
	6 Radio bat packs
	1 Electric fan

	1 Single bed/mattress
	1 Sofa 1 Chair
	1 Beverage Cooler/Fridge

	1 tea kettle
	1 Toaster
	3 Youth PFD’s

	1 flip chart
	1 Megaphone
	

	1 child spinal board
	5 Hip pack 1st aid kits
	

	1 gas can with pump
	1 aluminum boat
	


Recommended first aid supplies for lifeguard station

	2 boxes of vinyl gloves
	1 Sterile burn sheet
	1 Tweezers 

	13 small splints
	Q-Tips
	Gauze bandages

	2 Eye covers and pads
	2 scissors
	3 Triangular bandages

	Gauze bandages 2x2
	Gauze bandages 4x4
	1 Box Large Band-Aids

	1 Cloth tape
	Pen flashlight
	Tape

	3 Boxes of small Band-Aids
	1 Elastic wrap 10x4.5m
	Report forms and pens

	1 Gauze roll
	2 Blankets
	

	2 Bottles of Saline Solution
	1 Extra Spinal HD strap
	

	1 Pocket face mask
	2 Speed splints
	

	4 Ice packs
	1 Eye wash
	


Suggested first aid supplies for personal first aid kits
	2 Triangular bandages
	Safety pins
	Vinyl Gloves

	1 Roll tape
	4-2x2, 4-4x4 Gauze
	

	Report forms and pens
	1 Swim Goggles
	

	Tweezers
	6 Small Band-Aids
	

	1 AR Shield/ PFM
	6 Butterfly Band-Aids
	


3.1.5 Hazards
The main hazards at the beach are;

1. Drop off which has sign posted.

2. Dead head logs which must be removed as soon as possible

3. Severe weather (lightning, thunder, hail storm ect.) may force closure of the beach, visitors will be notified, flags taken down and Duty Officer advised.
Winter ice and spring thaw can cause changes to the shape and depth of the beach bottom from summer to summer or even during the summer. Drift wood and dead had logs may be in the area, they need to be moved. You should observe any such changed and anticipate any danger areas that may form.

Fast moving boats, particularly sea-doos can also serve as a hazard to swimmers on the perimeter of the supervised zone. The Park Manager or designate will deal with this problem. Getting a registration number from the side of the craft or a description of the driver and boat can be very helpful in any prosecution. A good idea is to have a lifeguard take some time when possible to speak to boaters and sea-dooers in order to educate them about not entering the supervised swimming area.

Weather can also be a hazard to visitors. Severe weather has been known to emerge from clear skies in a relatively short period of time. This type of storm usually emerges from the North West, however is not limited to this direction. The air temperature could change rapidly in a very short period of time. This drastic change in temperature and pending black thunder head is a sign for you to think about securing rescue boards and getting people out of the water. Thunder and lightning is another hazard that you should be concerned about, the water should be cleared and flags brought down, no one should venture back into the water until 20 minutes has passed since the last thunder clap or lightning strike.

3.2 Communications
Communications are vital to the safe, effective operation of a supervised beach. There are many ways in which information is communicated from guard to guard, from guard to visitor, from guard to park staff and park to visitors. This section will describe in detail how communications should occur at MPP.

3.2.1 Radio Operations
Due to the large area covered, radio communication is a vital tool in effective lifeguarding. There are a few important points to remember when operating a radio.

1. Talking clearly and slowly, especially during emergencies is the only way others can understand you.

2. The mics are fairly sensitive, therefore the wind can interfere with transmission if the mic is not shielded from the wind.

3. Do not put your mouth to close to the mic, because transmissions will sound muffled if you mouth is too close.

4. Radios should be protected from water at all times

5. Remember only one person can speak at one time so keep your transmissions concise.

6. Always have a whistle on hand. 1 LONG blast (5 seconds ++) means major a short whistle means minor.
3.2.2 Communicating with Park Wardens
To communicate with the Park Manager of designate call the park operator on the phone and ask.

3.2.3 Hand Signals
During certain situations communicating with radio is not possible. In such cases hand signals are used. For example, an important hand signal is the major\need assistance sign. It is displayed by raising one arm straight up in the air making a fist. Hold you arm there until another guard replies with the same signal. If you receive a signal you are supposed to return the same signal in response to confirm understanding. This signal is usually conveyed during a warning that changes into a rescue (refer to rescue procedures Section 3.3). Another commonly used signal that is used during a water search when the child has been found, guards on the chairs hold their rescue can over head until the lifeguards in the water see it and return. When searches go outside the supervised area contact the Park Manager or designate. Any other signals to be used must be according to NLS Standards.

3.2.4 Scanning
Scanning is what you will be doing 95% of the time on the chair as a lifeguard, therefore it is a vital skill. Before you can react or prevent you must first recognize the problem. Aside from you regular scanning you are also responsible for scanning during rotations when you are walking to and from chair. For Example: as you are walking to your chair at the beginning of the shift you should be sizing up the area, noticing where the swimmers are grouped and noting any potential hazards such as little children playing on the edge of the water with no parent in site. A brief discussion with the guard you are replacing can also be helpful.

You are also responsible for scanning your zone during warnings or equipment moves even though you are off your chair. For Example: you may have to walk backwards occasionally when returning to your chair in order to keep everything in your view. It is a fact that you scan is slightly compromised when you are off your chair.

3.2.5 Public Relations
During public relations (PR) interactions it is important to continue scanning the beach. People are going to ask you many types of questions, it is important to not maintain eye contact with them if you are guarding. However, it is polite to take off your sun glasses.

3.2.6 Rules of the beach
The rules of the beach are there for the protection of visitors, guards and the environments of MPP. Lifeguards must enforce the rules to help prevent accidents and to protect the park from damage.

The Beach Rules at MPP
	· It is your responsibility as a parent to insure your child’s safety. You must be vigilant and watchful at all times.

· The supervised area is inside the buoy lines.

· Only approved personal flotation devices (life jackets) are allowed in the supervised area.

· Rough play or throwing of objects i.e. rocks, sand, etc. is not permitted inside the supervised area.

· Lifeguards are on duty when the Lifeguard flag is displayed.


3.2.7 Warnings
Back up guard delegates other guards to do warnings and public relations.
When any of these rules are broken you are to deal with the situation in the following way;

1. Be polite and courteous.

2. Educate if needed with explanation.

3. Finish with a thank you for you cooperation.

Always maintain your scan and remove sunglasses if possible.

3.3 Emergency Procedures
Emergency procedures at MPP have been established to clarify the duties of lifeguards in the event of an emergency. All guards must be familiar with these procedures and practice them regularly. Break the “good enough barrier” when practicing these and update them each year if required.

3.3.1 Prevention, Scanning and number of guards on duty
The main task of all lifeguards at MPP is to prevent accidents before they happen and to respond to any situation as fast and as effectively as possible. This is possible by placing guards on duty when required. The more eyes you have on the beach the better it is. Be quick to call extra guards when visitors are at each end of the beach. When you see a visitor who may become a victim, you must intervene quickly, to possibly prevent an accident Prevention is the lifeguard’s number one job!

3.3.2 Emergency Phone Calls
These calls are made from the lifeguard station. Request the type of 911 assistance you need. Always inform the Park Manager or designate of these calls for 911 services. To reach 911 dial 9-911 and state.


1. Your name


2. Exact location and telephone number (506-363-4747)


3. Nature of emergency and number of victims


4. Repeat and ask if any questions


5. Ask for an ETA


6. Let them hang up first


Emergency Numbers

Police RCMP


454-3456

Keswick Ambulance

450-4040

D.E.C.H. Hospital

452-5400

3.33 First Aid
First aid guard renders assistance, always do a quick medical history and AMPLE (Allergies, Medication, Previous illnesses, Last meal and Events preceding the accident), cause of accident (may be a hazard in the area), assistance given and name, address of victim with notes on follow up if needed. Always document every case with a Vitals and Incident Report (Appendix 2). Be professional and wash hands if possible. Please note that the first aid guard also does warnings and public relations on the beach. Once on the scene of an emergency use the steps and procedures described in the Emergency Procedures flow chart ( Appendix 5).
The First Aid kits must be equipped with rubber gloves and rescue breathing face masks which staff must use to protect themselves and the public from contacting communicable diseases while administering first aid.

To assist all guards in delivering top quality assistance in first aid cases, the staff will review key chapters in the current St. John Ambulance emergency First aid manual as assigned by the Beach Captain(s). The review will be done while on first-aid or back-up.  
3.3.4 Main Beach Emergency Procedures

Warning or Public Relations
· Lifeguard will identify the problem or be notified of problem

· Approach the visitor

· Talk to visitor

· Returns to lifeguard station

Minor Rescue
· Chair # identifies problem

· Uses radio to say “Rescue Chair #, Rescue Chair #” or communicates with long whistle and hand signal to other guards

· Receives a “GO GO Chair #” from Back-up

· Executes the rescue

Back up will send other guards to cover the chair and watch rescue and rest of beach. If first guard needs assistance then they must hold arm straight up “Attention” 911 may be activated at this time.

Major Rescue

· Chair # identifies problem

· Uses radio to say “Rescue Chair #, Rescue Chair #” or communicates with long whistle and hand signal to other guards

· Receives a “GO GO Chair #” from Back-up

· Executes the rescue

The second guard/back up brings all the necessary equipment and assists with the rescue. The third guard clears the area and takes down the flag, then activates 911 if needed and calls the Park Manager or designate and then goes to assist with the rescue. The remaining guards supervise the area and prepare to assist as needed.

Lost Patron
The first lifeguard approaches will ask where person was last seen and takes description, then stays with the parents and calls land or water search on the radio.

If the search is dry (on land)

Tells other lifeguards details of the lost person and stays with parents. Guards at the beach that are not guarding assist with the search. Guards in other chairs will scan beach and water with binoculars. Park Manager or designate is advised if the search becomes lengthy.

If the search is wet (in the water)
If water search is called, guard uses radio to say Water Search Chair #, Water Search Chair #, when he receives a GO! GO! From back up he will get a quick description of the lost person and ask the adult to stay at the chair. The guard will then enter the water and start a random water search. Back up sends other guards, the first guard there will stay with parent and get a full description while all other available guards and patrons who are capable will join in an organized search of the water lead by the lifeguards. 911 EMS is called for as soon as it is required. If lost person is found on land, back up guard on beach will stand on chair with rescue can over head to signal guards and patrons in water that the person was found. Park Manager or designate is advised.

ADDITIONAL COMMENTS ON WATER SEARCHES:
· Never assume the reporting person is a parent. If possible the parents should be contacted immediately.

· Do not make assumptions during a water search, always ask questions first. When in doubt always check the water first!!

· Lifeguards will continue a water search until no longer physically possible.

The designated supervised swimming area is of first priority if there is a water search or rescue at the same time outside the swimming area. Keep the Park Manager or designate updated on the situation.

3.4 Inservice Training

Inservice training is needed so that all guards improve their abilities both physically and mentally. The ALERT manual states that lifeguards are expected to learn and practice their knowledge, technique and skills on a regular basis. Lifeguards are expected to be strong links in the solid TEAM CHAIN, Train hard and work together to improve your abilities as a lifeguard.

3.4.1 Preseason

Guards should arrive at the beach physically fit with all qualifications current. Time should have been spent in the water prior to arrival for the summer. If a training camp is held then every attempt should be made by all guards to attend.

3.4.2 Start up
If no training camp is help then in the first week of beach operations all skills and emergency situations should be gone over by all staff. These activities should be recorded and kept in a log. A sample log could look similar to the training camp skills lists of the 1998 camp. (APPENDIX 4) Staff are also expected to complete First Week group training log (APPENDIX 6).

3.4.3 Weekly Training, Individual and Team
Individual and team training charts will be maintained over the course of the summer. These training documents can be used to assist in the on going evaluation of staff by the beach captain. A combination of individual and team skills, techniques and fitness should be reflected in the training program. Outside visits from a consultant is also of benefit to both the lifeguard team and the Park Administration, as it gives a unique perspective on the operations that are on going. Guards should also keep up to date on first aid skills by regularly reviewing a first aid manual when the weather is poor. When the beach is busy, guards should stay close to the lifeguard station. Busy hot days are no the time to go for long training sessions far away from the supervised area. Best times for training are before opening, after closing or on poor weather days.

Weekly Public Demonstrations
As part of the public relations program, guards should give public demonstrations once or twice on weekends in the afternoon. Two guards and one using the bullhorn can go over the rescue and explain the skills to the public. This is also a good time to go over Beach Rules or Water and Sun Safety. Here are some examples of skills that can be showcased.
· Paddle board rescue with AR

· Rescue can rescue with AR

· Water Spinal

· Land Spinal

· Obstructed Airway

· One man or Two man CPR

· Paddle board skills

· Major First Aid Case

· Land or Water Searches

There are many other ideas that can also be used.

3.4.4 Competitions
There are several lifeguard competitions held in Atlantic Canada each year. The Park will encourage when resources allow for one team to go to these. This is an excellent way to motivate staff to work hard on their skills over the season. It is realized that those who wish to compete in lifeguard competitions may have to spend time outside the hours lifeguarding to train together. The two main ones are:


1. NB Provincial Championships at Parlee Beach in mid August


2. Atlantic Surf Guard Championships hosted by the NSLS in late August
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